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This resource uses a case study method to present a complex real
life situation of the local company "Trepharm” and the measures it
is taking to ensure the sustainability. The resource aims to engage
students to learn how sustainable development helps to gain a
company’s commitment to its stakeholders and in creating a better

relationship with its clients and suppliers. Besides, implementing
sustainable practices, measures help in reducing energy, waste and
water as well as costs related to these activities. They will also have a
chance to expand their knowledge on the strategic management
field through discussion-based learning and to develop critical
thinking and analysis when preparing the final report and
recommendations for the company. Finally, through this
experience, students will further enhance and develop their
strategic and systematic capabilities along with their interpersonal,
teamwork and leadership skills.
Although in Kosovo pharmaceutical manufacturing is very small with only
one local producer, worldwide this industry is considered one of the
largest users of human, economic and natural resources. For a
pharmaceutical company to grow and successfully compete in the industry
not only in the country but regionally and internationally, the company must
show a strong commitment to sustainable development through the use of
innovative approaches to manufacturing processes starting from
production, design and waste management and implementing new and what
is considered a cleaner technology designed to protect the environment.

A group of students will be assigned the role of business consultants that specialise in
sustainable management and development. Their main task is to identify industries and markets
where there are opportunities for growth. However, the home corporate made it clear that they
will only consider investing in companies that show readiness to start making significant strides
in embracing and integrating societal and environmental sustainability.

During this project students along with the course lecturer will have the opportunity to visit the
company and gain first-hand information from the selected staff from various departments.

Based on the collected data from the interviewed staff and from the observed on-site activities,
students will analyse the information related to sustainable development to prepare a report for
the company. Students will also be encouraged to consult the country's current legal framework
on waste management, as well as conduct some further research on its greatest environmental
issues. The final report should also include recommendations to the company.

Teaching Tools & Methods

Field study Case study Written material

Integration of Social Stakeholders
"This company is involved in the seminar as an active partner – students
have the possibility to get in direct contact with employees in the business
sector that experience challenges in implementing sustainability
management. The stakeholder will benefit from the collaboration as well
because they receive external, fresh and creative perspectives on their
activities by the students and recommendations about their sustainability
management processes."

Strength
– Active learning experience for students
– Mutual learning for students and business stakeholders
– Strong trans-disciplinary approach
– Students learn to develop a sustainable business idea on the basis of
existing enterprises active in the field of sustainability and social
entrepreneurship
– Students think about their own opportunities and responsibility in the
context of global change
- Students will have the opportunity to experience real-life problems
sometimes complex situations and be better prepared to overcome some
of these situations when entering their professional lives.
- Students will have an opportunity to reflect and provide their own
opinion on certain company problems.
- Students will be challenged in systematic thinking and applying their
previous learned knowledge in practice.
- High level of learning opportunities.

Weakness
– Occasional issues of confidentiality
– Company management must agree to share real data and business details
about their business processes

Learning Outcomes
1. To be able to work together as a team, to identify and critically evaluate
the company’s sustainable activities and select the appropriate
methodologies to address any related issues that prevent the company’s
sustainable development.
2. To be able to critically evaluate, both individually and as part of a team,
complex issues both systematically and creatively. To make sound
judgments in the absence of complete data and to design and employ the
appropriate and innovative solutions in complex and unpredictable
situations.
3. To learn from the company activities by visiting the company and having
the opportunity to interview the staff including the management.
4. To learn about the importance of lack of knowledge and knowledge
transfer within a company operating in a developing country
5. To gain a better understanding of the environmental and social impacts
of the pharmaceutical industry.
The ability to analyse the position of a firm (or organisation) in relation to
its industry/sector and to critically evaluate the environmental forces
affecting its performance and prospects. This includes:
•The industry/sector in its context, especially the changing environmental
forces.
• The firm in its context, especially the competitive forces.
• The key factors which determine success of and prospects for the firm
The ability to select and justify the appropriate strategic solutions to key
strategic issues arising from environmental analysis.
Deeper practical understanding of the application of the main analytical
tools of strategic management in selected areas and greater confidence in
their use and extension to most business contexts.

Relevance for Sustainability
– Sustainable development as a business approach to maintain competitive
position
– Environment protection, shared responsibility

Related Teaching Resources
No specific previous knowledge / related resources required

Preparation Efforts
Medium

Preparation Efforts Description
– Preparation for the lecturer: 8 hours; – The company has already been
identified and agreed to provide promising data and be open for
cooperation with students. – The site visits ( Completed) – Discussions (
Completed) – Interviews to be conducted on the 01-05 July ( Partially
completed, more interviews in progress) – Presentation and results
recommendations to be determined

Access
Free

Assessment
Students will be asked to present their findings from the company case
study which will be weighted at 25% of their mark and a final project
report weighted at 75% of their mark.

Credit/Certification Description
Students will earn 6 credits for this assessment.
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